
Climate Risk & Early Warning Systems  

Secretariat Report
(December 2020-June 2021)

CREWS/SC.13/infdoc.3
Climate Adaptation Summit Anchoring Event 25 January 2021

https://spark.adobe.com/page/C4OR7jJXheJH4/


Main Updates 

Country and regional programming with IPs
❑ Revised list of pipeline countries and regions
❑ Laos and Cambodia project circulated for approval
❑ Operational procedures strengthened, including reporting templates
❑ Five project no-cost extension requests
❑ Annual Report 2020 with project fact sheets
❑ Country Hydromet Diagnostic Tool tested in Afghanistan and Chad

Operational Plan 2021-2025 revised and its roll-out initiated
❑ Strategic Support Window initial consultations
❑ People Centered Lessons Learnt publication

Measuring the effectiveness of Early Warning Systems
❑ Support to two meeting of the Expert Group co-led by UNDRR and WMO
❑ CREWS core programme indicators validation



Main Updates

Initial phase external evaluation
❑ Technical Evaluation Board (TEB) established
❑ Evaluation experts recruited 

Outreach
❑ Climate Adaptation Summit (CAS) Event
❑ Contributions to Hydromet events in West and Central Africa
❑ Contribution to UNFCCC’s Santiago Network on Loss and Damage
❑ Compiling early warning practices

Partnerships
❑ Regular cooperation meetings wih InsuResilience and REAP Secretariats
❑ Cooperation initiated with CDRI Resilient Infrstructure
❑ Consultations with private sector partners in cooperation (AXA Insurance, 

Everbridge)
❑ Joint ARC/CREWS workshop concept initiated in Chad and Niger



Climate Adaptation Summit Event

❑ UNSG Guterres identified 
early warning and early 
action as an adaptation 
priority

❑ Adaptation Action Agenda 
2030 identifies CREWS as a 
scalable initiative for early 
warning and early action

❑ 18’000 registered to CAS, 
8000 participants in the 
DRM Anchoring event

https://adaptationexchange.org/adaptationActionAgenda
https://www.cas2021.com/
https://www.cas2021.com/outcomes/ae-drm-outcomes


Annual Report 2020

❑ new online format + video + 
social media campaign 
launched at the Wilton Park 
event on 11 May 2021

❑ Focus on Delivering on Early 
Warning during a Pandemic

❑ Each project with fact-sheet 
aligned with CREWS 
programme indicators

❑ Emphasis on testimonials
from actors on the front line 
of our projects

https://crewsannualreport2020.wpcomstaging.com/
https://www.youtube.com/watch?v=VLRyCjBB5mU&t=11s
https://twitter.com/CREWSinitiative?ref_src=twsrc%5Etfw%7Ctwcamp%5Eembeddedtimeline%7Ctwterm%5Eprofile%3ACREWSinitiative%7Ctwgr%5EeyJ0ZndfZXhwZXJpbWVudHNfY29va2llX2V4cGlyYXRpb24iOnsiYnVja2V0IjoxMjA5NjAwLCJ2ZXJzaW9uIjpudWxsfSwidGZ3X2hvcml6b25fdHdlZXRfZW1iZWRfOTU1NSI6eyJidWNrZXQiOiJodGUiLCJ2ZXJzaW9uIjpudWxsfSwidGZ3X3R3ZWV0X2VtYmVkX2NsaWNrYWJpbGl0eV8xMjEwMiI6eyJidWNrZXQiOiJjb250cm9sIiwidmVyc2lvbiI6bnVsbH19&ref_url=https%3A%2F%2Fwww.crews-initiative.org%2Fen
https://crewsannualreport2020.wpcomstaging.com/2021/05/10/leaders-perspectives/


Practice Compilations

❑ Portal (under development)

❑ Practices
❑ Platform for Real-time Impact and Situation 

Monitoring (PRISM) in Sri Lanka (WFP) - Impact 
Based Warnings

❑ Multi Hazard Early Warning Services for Tanzania 
(UK Met WISER) – Sustainability

❑ Next examples
❑ People Centered Early Warning Systems –

Learning from National Red Cross and Red 
Crescent Societies in Malawi, Nepal and the
Pacific Region

❑ Developing Risk Awareness through Early Action 
(DARAJA) in Nairobi, Kenya and Dar es Salaam, 
Tanzania (UK FCDO Met, WISER) 



Priorities for next 6 months and upcoming events

❑ Effectiveness of country operations
❑ Finalize the initial phase external evaluation

❑ Operational Plan roll-out, with Strategic Support 
Window and People Centered Operational Procedures

❑ Piloting private sector partnerships in countries 
and alignment with Africa Risk Capacity (ARC)

❑ Fund raising for the FIF and scaling-up action for 
COP26
❑ Joint GCF/REAP/AOSIS event



Thank you

https://www.gfdrr.org/

